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• IT has changed… is your approach changing with it?

• How do you measure IT success?

• Cyber Insurance: You’re covered, but are you 
“covered”?

• Guidelines to help shape your IT strategy





IT has changed… 

is your approach changing with it?



How has IT changed over the last 30 years?

• Transition from break / fix 
approach

• Complexity of IT 
infrastructure

• Tools and resources to 
manage IT

• Threats increased in 
frequency and severity



How do you measure IT success?



If it doesn’t get measured, it won’t get done.



HOW do you measure IT success?

• Can you or your IT team or resource quickly provide a report on the 
following?

• Antivirus

• Patching

• MFA

• Active Email Accounts



“But we just passed an audit”





Cyber Insurance… 
you’re covered, but are you covered?



It’s not like other types of insurance

• Car Insurance

o How many tickets have you had?

o How many accidents have you been in?

• Life Insurance

o Are you a smoker?

o What medications are you taking?



Cyber Insurance Applications can be arduous… 

• They may ask questions like this about your Encryption:

o While at-rest in your databases/on your network? 

o In internal and external email transmissions? 

o On wireless networks? 

o In file transfers? 

o On mobile computing devices including laptops and smart phones?

These are sample questions only and are not representative of all cyber insurance application processes



Cyber Insurance Applications can be arduous… 

• They may ask questions like this about your Security:

o Do you use anti-virus software and regularly apply updates/patches

o Do you have a defined process implemented to regularly patch your 
systems and applications?

o Have you installed and do you maintain a firewall configuration to protect 
data?

o Do you regularly scan your network for weaknesses, including for SQL 
injection vulnerabilities?

These are sample questions only and are not representative of all cyber insurance application processes





Guidelines to help shape your IT Strategy



Some questions to guide you in your search for IT Happiness

• Have you performed a third-party assessment on your IT 
environment?

• What size organization are you? 

• What is your security posture? 

• Do you require more attention in certain areas like security or data 
privacy?

• Are you relying too much on one resource?



• Is your approach evolving with a changing IT 
landscape?

• How are you measuring success?

• Are their gaps in your cyber insurance coverage?

• Are you asking the right questions?
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