Zinc Level Sponso

Our Cycle is Recycle®
Registmnt @reaﬁfast
Mineral Research &

Scheffer Krantec

2022 AGA Annual CONFERENCE



Coﬁfee Break

-y
-

Ritchey Metals Co. Inc.

A S
e A T
réi




9022 AGA AnnualL CONFERENCE N




7 alt c't?'\_J_ //@DAY_/'"S A@CJHDA

“‘Introduction of Attendees - AGA Succession Planning
-‘Recognition of Committee - Five-Year Strategic Plan

Chairmen *‘Specifiers
“*Recognition of Board “"Society & Sustainability
Members at end of term ~“Member Value

! .y . “*AGA Performance
*Recognition of Executive

Committee Service

9022 AGA Annual CONFERENCE




A@A Succession PLAnNNNG

“Succession Committee -‘Phase 2: Technical Director
formed in 2018 ‘Executive Committee met

. ‘Tasked with identifying with Dr. Tom and potential
new Executive Director successor in April 2021

-“BEstablished a timeline and “‘Follow Up Meeting in August
developed Strategic Plan to finalize timeline

. Interviews in August/ -*Board unanimously agreed to
December of 2019 move forward with transition

“Announced in Aprl]_ 2020 - -Offer formalized in February
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-*AGA Technical Director

“:~7 years as Corrosion Engineer
‘High-level of technical expertise
“‘Interaction w/ AEC & members

“*Collaboration with key
influential organizations and on
research programs

“‘Passionate & Committed to HDG
Industry Success

“‘Detail oriented, efficient, and
highly organized




Measures over five years:

= (Juantiiziive mprovement each year
in annisal member suney

» (uantiizfive increase in number of
members paridpating in bi-annisal,
technical department process survey

(uantiztive increass in number
of members respending o annuzl
peoduction and market surssy

P zintain or mgrove perremiage
of member gahanizng companies
(base=2013)

Measures over five years:

* Increase average monthly visitars
to the AGA web sie by 10%
(base=2013 averagel

* Increase number educated in
Gokanée i seminars and webinars
by 10% annually

= Once annual metrics for market
penetration far the HOG meal
distribution pole market are
collectad, inorease participation by
1.5% W0V

* Inirease the annual participation in
the HDG rebar markes by 5% 107

Preserve

2021 - 2025 Strategic Plan
Mission, Objectives, and Strategies

AGA

n

Promote

Educate

American Galvanizers Association

paiiun

Pratecting Steel for a Sustainable Futuore

Soclety & Sustainabllity

Promote Sustoinabiliy in the Sk Envimament (71
Provide mols, knowledgz, resources, and ressarch
metrics b memibers sothey tan promote the
sustainahiity of the HOG industry; implement advocacy
campaigns and collzbarate with other organiztions o
achizve the goals of the AGA sustainzbility position.
{Communicate consistently concize, faciual, and dear
'messzges aligned with AGA policies and position
statements o 2l levels of porvernment, regulshary
zgentigs, cther audiences, 2nd the general public

Estailizh linkages with allied ssorisbions, government’
publicentities, and influsngal paries for the purpoze
of monitoring actions afecting the abiliey of AGK
membership to compete sucressfully and profitsbly.
Advoca for gsiotie and eguiiry Change (£
Actively support federal, stste. provingal, and local
legislation that is tonsistent with the Fighest sandards
of practice within the hot-tip galvanizng industry and
lbenefits soriety.

Measures over five years:

= Diverzify AGA revenues - inmease
non-dues revenue, excuding annual
cond and TechFerum, by 5% each
year, with the basa year J020

AGA mests or suceeds Oitera
reference in the book 7 Measures
of Sucress: What Rzmarkable
Azzociations Do that Others Don't

= Expand consulting senices i nan-
members (AAE firms, fabricators,
owner] 1o suppart revenue
olbjective zbove

* Expand web-hazed training
{process, safety, environmental,
nspection) of members to support
revenue chjedive aboe

= Upgrade T to support the of jedives
of mereased wse of analytics {CRM)}
and web-hazed, revenue activities
ke wehinars and raining

Inoreasa membership basa in
Wezico and South America to
coordinate Western hemisphers
position in the ghobal economy

Measures over five years:

* Inorease public awarenass
{as measured by social mediz
contacs] of HOG 2nd its imoedible
coniribution 1o sedety by 5%
annually (base=201%)

* Inorease favorable opinion of HDG
mdusiry b process by 20% ower five
years (base 201% sperifier sunvey)

= Imiprove EFD: for the galvaniong
process {base=1019)

= Establish 3 wurking/active
Environmental &dion Commities
{E4C) tm monitzr Mot American
communications, media, G0z, and
govemment legizlative & regulatory
agendes in order to coordinate the
ndusiny response and invelvement
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‘~@Galvanize It! Seminar -galvanizeit.org CMS Upgrade
“Attendance 20%{t in 2021 “Security, Stability, Speed
“Up 177%1T in 2020 ~*Video Production / YouTube
-Life Cycle Cost Calculator “Coating Appearance Series
:2021 Paint & Galv Data -“GSS — Charlotte Motor
Responsive Design Speedway and El Anduluz
--Social Media “22)52010 hours of watch time in

°26% increase from 2020
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- ‘Infrastructure Focus ~*License LCCC Application

‘“Galvanize Your Campus to Foreign Orgs
K-8 ~“Cover future maintenance
“High School costs

“College/University 'u’?*’SPaniSI} Training/
- ZOLP Expansion

-“Completed March 2022
‘Responsive Design (LLCCC)
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-2 Partnered Webinars

“‘Building a Sustainable
Infrastructure with Short Span
Steel Bridges — March 2021

“‘Temporary HDG Bridges for the
Council of Forest Engineers —
April 2021

-‘Publish blog articles on
shortspansteelbridges.org (3x)

“*Cross promotion of Pyrmont Road Bridge Rehab
Webina,rS/eventS LEWISBURG, OH UNITED STATES

92092 AGA AnnuaL CONFERENCE




AL 4 UK
"7 SPECIFIERS: InFLUENBIAL ORGANIZABIONS

-+ AISC: SteelDay Galvanizing Tour " AASHTO/NSBA TGS8: HDG
*AISC: NASCC Presentation on Specification
Design :*AMPP: Presentations on Slip Factor &
“CISC: Sustainability Webinar Trending Uses (Rebar)
Committee | .
Training :*RCSC: Slip Factor Study Prelim
-*NSBA & AISI: Progressive Dipping Results
Charts & Calculator Presentations <Continued involvement: AASHTO,

AISC, AISI, ASTM, AMPP, CISC,
NCHRP, RCSC, and PFP-net
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- SPECIFIERS: INARKES FOCUS APPROACH

- BRIDGE & BUILDING INARKESS
--Coating Appearance Video -‘Final Report - Blasting
Series Before HDG to Control
““New Task Group on Coating Thickness
Marketplace Perceptions ~Zinc Run-off Calculator
about Zinc Run-otf <*AESS Guide and Training
-*AEBESS Guide for Specifiers Course for Galvanizers
~New Task Group on AESS -*AESS Training Course -
Specifiers
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- SPeCIFIERS: MNARKES FOCUS APPROACH

S&eel UslLizY PoLe COALIBION

~2'7 utilities presentations -25 utility presentations
1°108% to goal ‘4 lineman trainings (utility
‘4 lineman schools & 1 utility = and/or schools)
coop event .‘Increase number of people in
1:125% to goal online training to 500
“*500 people attended online “*Win a project $100K+ from
training programs efforts of SUPC

- 97% to goal , ~“Collect data to provide tons
“Influenced projects, but were  of steel/zinc used in poles

unable attribute any project
to efforts directly ““Attend 2 trade shows
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“RFG Subcommittee -‘Launch Digital Marketing

‘Raised $40K from Members Campaign
“‘Refresh HDG Rebar
Literature

-“Hire Consultant

:Set DOT/MOT/AOT Meetings

"Explore New Markets
-Off-Shore Wind
Precast Concrete
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OERVE AS BHE CREDIBEE Y,
CHoICE (SUSBAINABRILIBY) <0V @
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~"EPD Study in Verification ~“EPD Completed
“‘Partnership w/ IZA * Promotion
“:Sector Road Mapping ““Carbon Task Group
-*Responsible Sourcing :*Met February
~Climate Change :*Next Meeting — July
Circular Economy :*Best Practices & Reporting Guide
-5 Interviews for SD Videos - +Additional Stormwater & Zinc
:Carbon Emissions Task Runotf Webinars
Group =*SD Video Series Launched

~Stormwater Webinar

9022 AGA Annual CONFERENCE




INCREASE
VALUE (I €

2022 AGA Annual CONFERENCE



“*New Member Homepage
“*Process and Safety Video Access
“‘Note/Guides/Tools

‘*Kleingarn Curve Calculator Tool
“Personal Protective Clothing Note

“-Galvanizer Locator Views
©°36,112 or 3,009/month
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MBER VALUE

“"Notes/Guides/Tools

- Rigging Maintenance Guide
“*Burnett Curve Calculator for H,SO,
:+Zinc in Pickling Acid Curves

*Form R - Reporting Calculator

“"Reinvigorate Participation

:*New Meeting Structure
.- Teams Integration

“‘Enhance Events/Training

:MSC Oversight

:*TechForum 5-Year Plan/Theme
-*AESS Training

- Spanish Master Galvanizer
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OPBIMIZE OPERAGIONALY.
PerFormance (&GA) <0V
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QP%HUIZG: ORGANIZABIONAL PERFORMANCE

~‘Create a Fantastic Workplace - Fantastic Workplace

‘Monthly Meetings & Quarterly Network Upgrade
Team Building

Certify — Expense Tracking
-“Vacation Tracker Coordinator

“Conference Room Upgrade ‘Brandon Jones — Technical
~Hybrid Work Schedule Services Coordinator

:Site CMS Upgrade (Craft 3.0)

“Attract New Generations
~‘Nina Tran — Marketing
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'€NSURE BUDGE? SaeW ARDSHIP

Cash $ 134,099 $ 141,206 + 50
Change in Net Assets 68,636 148,891 +117%
BOD Designated Reserves 1,261,997 1,325,786 +50%
Market Value 1,613,402 1,814,629 +12.5%

-*ACH/Wire Payments
©°49% Currently (all Associate), 30% US
“"Non-Dues/Non-Member Revenue Generation
-‘Licensing of Tools
‘Expanded Training
2022 AGA Annual CONFERENCE
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Zinc Level Sponsor A}

H-S: ZINC’/

Our Cycle is Recycle®

Guest Brunch
Columbiana Boiler Co., LLC

gogf Tournament Sunset Cruise
Richker Metals, Inc.  Ritchey Metals Co., Inc.

Soprin Srl
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