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Keith Ewing, President
AGA Leadership Team 
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Introduction of Attendees
Recognition of Committee 
Chairmen 
Recognition of Board 
Members at end of term
Recognition of Executive 
Committee Service 

AGA Succession Planning
Five-Year Strategic Plan

Specifiers
Society & Sustainability
Member Value
AGA Performance 
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Succession Committee 
formed in 2018

Tasked with identifying 
new Executive Director
Established a timeline and 
developed Strategic Plan
Interviews in August/ 
December of 2019
Announced in April 2020

Phase 2: Technical Director 
Executive Committee met 
with Dr. Tom and potential 
successor in April 2021 
Follow Up Meeting in August 
to finalize timeline
Board unanimously agreed to 
move forward with transition
Offer formalized in February
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AGA Technical Director
~7 years as Corrosion Engineer

High-level of technical expertise

Interaction w/ AEC & members 

Collaboration with key 
influential organizations and on 
research programs

Passionate & Committed to HDG 
Industry Success

Detail oriented, efficient, and 
highly organized 
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2021 Accomplishments
Galvanize It! Seminar

Attendance 20% in 2021
Up 177% in 2020

Life Cycle Cost Calculator
2021 Paint & Galv Data
Responsive Design

Social Media
26% increase from 2020

galvanizeit.org CMS Upgrade
Security, Stability, Speed

Video Production / YouTube
Coating Appearance Series
GSS – Charlotte Motor 
Speedway and El Anduluz
2,500 hours of watch time in 
2021
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2022 Goals
Infrastructure Focus
Galvanize Your Campus

K-8
High School
College/University 

ZCLP
Completed March 2022
Responsive Design (LCCC)

License LCCC Application 
to Foreign Orgs

Cover future maintenance 
costs

Spanish Training/ 
Expansion
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2021 Accomplishments
2 Partnered Webinars 

Building a Sustainable 
Infrastructure with Short Span 
Steel Bridges – March 2021 
Temporary HDG Bridges for the 
Council of Forest Engineers –
April 2021 

Publish blog articles on 
shortspansteelbridges.org (3x) 
Cross promotion of 
webinars/events

Pyrmont Road Bridge Rehab
LEWISBURG, OH UNITED STATES
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2021 Accomplishments
AISC:  SteelDay Galvanizing Tour
AISC:  NASCC Presentation on 
Design
CISC:  Sustainability Webinar
AMPP:  Joined Publication 
Committee
NSBA:  ThinkZinc/HDG Bridge 
Training
NSBA & AISI:  Progressive Dipping 
Charts & Calculator Presentations

2022 Goals
AASHTO/NSBA TG8:  HDG 
Specification
AMPP:  Presentations on Slip Factor & 
Trending Uses (Rebar)
ASTM:  Major Revisions to A385 & 
A123
NCHRP:  Duplex Systems Bridge Spec
RCSC:  Slip Factor Study Prelim 
Results
Continued involvement: AASHTO, 
AISC, AISI, ASTM, AMPP, CISC, 
NCHRP, RCSC, and PFP-net
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2021 Accomplishments
Coating Appearance Video 
Series
New Task Group on 
Marketplace Perceptions 
about Zinc Run-off
AESS Guide for Specifiers
New Task Group on AESS

2022 Goals
Final Report - Blasting 
Before HDG to Control 
Coating Thickness
Zinc Run-off Calculator
AESS Guide and Training 
Course for Galvanizers
AESS Training Course -
Specifiers
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2021 Accomplishments
27 utilities presentations 

108% to goal

4 lineman schools & 1 utility 
coop event

125% to goal 

500 people attended online 
training programs

97% to goal

Influenced projects, but were 
unable attribute any project 
to efforts directly

2022 Goals
25 utility presentations
4 lineman trainings (utility 
and/or schools)
Increase number of people in 
online training to 500
Win a project $100K+ from 
efforts of SUPC
Collect data to provide tons 
of steel/zinc used in poles
Attend 2 trade shows 
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2021 Accomplishments
RFG Subcommittee
Raised $40K from Members

2022 Goals
Launch Digital Marketing 
Campaign
Refresh HDG Rebar 
Literature
Hire Consultant
Set DOT/MOT/AOT Meetings
Explore New Markets

Off-Shore Wind
Precast Concrete
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2021 Accomplishments
EPD Study in Verification
Partnership w/ IZA

Sector Road Mapping
Responsible Sourcing
Climate Change
Circular Economy

5 Interviews for SD Videos
Carbon Emissions Task 
Group 
Stormwater Webinar 

2022 Goals 
EPD Completed

Promotion

Carbon Task Group
Met February
Next Meeting – July
Best Practices & Reporting Guide

Additional Stormwater & Zinc 
Runoff Webinars
SD Video Series Launched
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2021 Accomplishments
New Member Homepage
Process and Safety Video Access
Note/Guides/Tools

Kleingarn Curve Calculator Tool
Personal Protective Clothing Note

Galvanizer Locator Views
36,112 or 3,009/month

2022 Goals 
Notes/Guides/Tools

Rigging Maintenance Guide
Burnett Curve Calculator for H2SO4
Zinc in Pickling Acid Curves
Form R - Reporting Calculator

Reinvigorate Participation
New Meeting Structure
Teams Integration 

Enhance Events/Training
MSC Oversight
TechForum 5-Year Plan/Theme
AESS Training
Spanish Master Galvanizer 
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2021 Accomplishments
Create a Fantastic Workplace

Monthly Meetings & Quarterly 
Team Building
Certify – Expense Tracking 
Vacation Tracker
Conference Room Upgrade
Hybrid Work Schedule 
Site CMS Upgrade (Craft 3.0)

2022 Goals
Fantastic Workplace

Network Upgrade 

Attract New Generations
Nina Tran – Marketing 
Coordinator
Brandon Jones – Technical 
Services Coordinator 
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2020 2021 YOY Change
Cash $   134,099 $   141,206 + 5%

Change in Net Assets 68,636 148,891 +117%

BOD Designated Reserves 1,261,997 1,325,786 +5%

Market Value 1,613,402 1,814,629 + 12.5%

2022 Goals
ACH/Wire Payments

49% Currently (all Associate), 30% US

Non-Dues/Non-Member Revenue Generation
Licensing of Tools
Expanded Training
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Guest Brunch

Zinc Level Sponsor

Golf Tournament Sunset Cruise 
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